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 Our Locality-Based Approach
Since July 2023, when we introduced our Localities model, we've been
steadily moving towards a fully local, community-based approach to
supporting Carers. Our Support Workers are now well-established
across all six North Ayrshire localities - Irvine, Kilwinning, Three Towns,
Garnock Valley, North Coast, and Arran - providing vital services where
they're needed most.

In each locality, our team has been:
Providing one-to-one support sessions in local venues
Connecting with community resources and partners
Organizing local support groups and activities
Offering information and guidance closer to home

This approach has proven successful, allowing us to reach more Carers,
in more places, in more ways than ever before.

The Next Step in Our Evolution We're now preparing for an exciting
next phase. Over the coming few months, we will transition out of the
Carers Centre in Irvine, with our team moving to new office
accommodation. This move will support our continued focus on locality-
based services across all six areas.
David Cooke, Carers Gateway Service Manager, explains: "Our locality-
based approach is now well-established and reaching more Carers than
ever before. This transition will be seamless and will enable us to do
even more of our work in each locality, bringing support directly to
where it's needed."

This move is a natural progression of our Carers Gateway model. By strengthening our presence
within each community, we can continue to enhance and expand our local support services, making
them even more accessible for all North Ayrshire Carers.
If you have any questions about these changes or would like to connect with a Support Worker in
your area, please don't hesitate to get in touch. We're here to support you, closer to home.



WHO’S WHO AT CARERS
GATEWAY NORTH AYRSHIRE
Over the past few months, we’ve added to the team at the Carers Gateway and there are a
few new faces alongside those that you already know. We also have some vacancies.

David Weir
Localities Coordinator 

Ann Cook
Support Worker - Irvine

Sheena Savage
Support Worker - Ivine

Sheena Morrison
Family Support Worker -

Arran

Vacant
Support Worker -

Kilwinning

Lorna Rowan
Support Worker - Three

Towns

Emma
Nethercote

Coordinator Young
Carers

David Cooke
Carers Gateway Manager

Andy Mitchell
Marketing & Engagement

Holly Tait
 Young Carer Support
Worker - Three Towns

Isla Culverhouse
Young Carer Support

Worker - Irvine &
Kilwinning 

Vacant
 Young Carer Support

Worker - Garnock Valley
& North Coast

Vacant
Short Breaks Officer

Stephen Miller
Wellbeing & Activities

Officer

Lizzy Cain
Admin & Evaluation

Officer

Sharon Taylor
Support Worker -

Garnock Valley & North
Coast
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Time to Live Grants available NOW
A short break is any form of service or assistance which enables the carer(s) to have sufficient and
regular periods away from their caring routines or responsibilities. Short breaks should be
personalised, creative and unique to the carer. Short breaks can be a few hours a day to let you
spend time with family or friends, or an overnight break, it can involve the person you care for having
a break away from the home with you or you can do it on your own. This fund is open to carers of
any age living in North Ayrshire.

There are many ways you can use this fund to take a meaningful break from your caring
responsibilities, here are some examples that successful applicants have used this year:

- Enjoying an overnight stay in Edinburgh with a show
- Purchasing equipment for personal hobbies (e.g., art supplies, gardening tools, or musical
instruments)
- Acquiring electrical items to enhance their leisure time such as a tablet, or noise-cancelling
headphones
- A meal out with the whole family at a restaurant
- Indulging in a relaxing spa day with friends

This year all applications will go to a panel for sign off and then the funds will be transferred to
your account. For more information speak to your usual Support Worker or call Carers Gateway
North Ayrshire on 01294 311333
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What matters is that it allows you to step away from your
caregiving duties and focus on your own well-being in a way that's
most beneficial to you personally. The Short Breaks Fund, which is
resourced by the Scottish Government is open now for applications.
The easiest way to apply is to :

Scan the QR code.1.
Click on the big pink “Get Support” button.2.
Enter your email address.3.
Complete the form.4.
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Carers Week 2024: Putting Carers on the Map
June 10-16 marked Carers Week, an annual campaign raising awareness of the UK's 6.5
million unpaid carers who are the backbone of families and communities. This year's
theme, "Putting Carers on the Map," called for recognising carers' voices and prioritising
their needs.
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Young Carers followed the clues and posted their answers onto
Facebook.  The scavenger hunt encouraged Young Carers to get outside
and explore their surroundings and to have a break from their caring
roles. 

YOUNG CARERS SCAVENGER HUNT

Basebowl in Saltcoats played host to our latest Young Adult
Carers meeting, when they could share experiences and
have some fun. 

 YOUNG ADULT CARERS BOWLING AND MEET UP

YOUNG CARERS CHARTER EVENT
Auchenharvie Academy played host to their own young carers charter
event. Young carers from the school attended conversation cafes with
the goals to explore young carers rights, challenges and support goals
with Holly, Emma and Stephen from Carers Gateway and our valued
partners, Mrs Shaw (PT Guidance & Young Carer Champion) and
Kerryanne (HSCP). This event led to the creation of a personalised
young carers charter for the school, providing invaluable insight that
will underpin continued provision of a young carer friendly
environment, enhanced targeted support, information and more. The
Carers Gateways Young Carers Team look to the future to support
other schools who feel inspired to explore.
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On Wednesday 12 June we celebrated Carers Week at the Riverside Lodge Hotel
in Irvine with our first Carers Conference.  Our first conference brought together
over 110 carers, professionals and partner organisations together to celebrate
carers and the work that they do.  ​

Keynote speeches from Becky Duff, Carers Trust Scotland, Jane Sterry and
Social Security Scotland highlighted the work of carers and the benefits that are
available to them. Carers stories and their voices were central to the day. A series
of workshops covering topics such as Self Directed Support, Young Carers
Covenant and Mindfulness gave carers an opportunity to learn something new.
The feedback forum has provided lots of ideas for future service development.​

Carers Conference

September 2024
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Join us for a day of singing, dancing and
celebrating the music of Taylor Swift.

YOUNG CARERS EVENT
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CARERS WEEK 10 - 16 JUNE
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A wellbeing day at Geilsland estate with Beith Community
Development Trust.  The carers were treated to a coffee and cake
from Moka Jaks café on arrival, they were then taken on a gentle
walk around the estate and given some background information
on the history of Geilsland and Spiers School. They then
participated in a gentle Yoga session before having lunch, after
lunch they then explored the Old Spiers School grounds and
visited the Giant redwood tree.  All the feedback from this day has
been positive and requests for similar days have been noted.​

A Chocolate and Ice Cream tasting session at Lime Tree larder.  The
carers were treated to an afternoon of chocolate tasting, including a
history of cocoa beans and background on the family history involved at
Lime tree larder, they then tasted the Ice Cream produced on site.  The
carers all had a great experience and more than a few of them have
asked to repeat this activity.​
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Changes to Carers Allowance
On 19 August 2024, the Carer's Allowance benefit administered by the Department for Work
and Pensions was replaced in Scotland by the new Carer Support Payment from Social
Security Scotland.
Here’s what you need to know:

 Carer Support Payment is Scotland's new benefit, replacing Carer's Allowance for Scottish
carers

 From 19 August 2024, new applications for carer benefits in Scotland must be made for
Carer Support Payment, not Carer's Allowance
Those already receiving Carer's Allowance do not need to reapply - your benefit will
automatically transfer to the new Carer Support Payment
You will receive a letter from Social Security Scotland confirming when your Carer's
Allowance award transfers to the new system

 This change only affects carers living in Scotland - Carer's Allowance remains in place
elsewhere in the UK. For more information go to  Carer Support Payment - mygov.scot

In March we launched our new Carers Information
portal.  We’ve partnered with Bridgit Care to
provide carers in North Ayrshire access to all the
information that they need to help with their caring
responsibilities.  

The new  portal allows carers to research areas
that are important to them and create their own
self-help plan that can be shared with their family.  
New carers can also register with the Carers
Gateway.  You can try it for yourself by going to the
link below or scanning the QR code.
 https://na.carersgateway.org.uk/support/na
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https://www.mygov.scot/carer-support-payment#:~:text=Carer%20Support%20Payment%20will%20be,move%20to%20Carer%20Support%20Payment.
https://na.carersgateway.org.uk/support/na
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Clear information and early help with the offer of a universal approach where everyone will be able
to get good information and have a good conversation about what matters to them, and to identify
solutions to improve their quality of life. We will develop, publish and maintain clear, correct
information and pathways to improve access to information and support. Like the investment in Bridgit
with the Carers Gateway, we are developing a new SDS website and exploring the use of technology
and social media as a route for SDS information sharing, learning and enhancing community links

September 2024

NAHSCP Self-directed Support (SDS) Update
Thank you to all carers who participated and shared thoughts and reflections at the Carers Event SDS
workshop hosted by Ayrshire Independent Living Network (AILN). 
North Ayrshire HSCP want to share some of the positive changes the Self-directed Support Team have
been working on with support from Horizons Research, a Glasgow based team of specialists in research,
social policy and change. The areas of priority we are working on are: 

An ethical approach to care by encouraging the building of trusting and caring relationships in the
provision of assessment and support. New policy and guidance frameworks will help to guide staff in
this new way of working.

Exploring community social work by being more present in our communities with social work based
on building relationships, reaping the benefits of community activity and early intervention to prevent
the escalation of social problems … catching things further up the stream. This approach allows for a
flexible, adaptive response no matter the person, family or set of circumstances.

Workforce learning with tiered awareness and training for all levels of social care staff to better
support the needs of people seeking and using social care services. 

Worker autonomy through enabling staff to make the right decisions at the right time with people and
their carers, being able to provide early help and support and work across service areas and our
communities.

SDS improvements link in with other projects such as the review of our front door to access services and
unpaid carer developments with the Carers Gateway. SDS and its principles of choice, control,
involvement & participation and collaboration filter through all of these and with this work we aspire to
ensure children, adults and unpaid carers have the control over their support needs and informed
choice when making decisions on the support they need to live their life. Equally, it will enhance staffs
understanding and confidence to deliver Social Work which is more responsive and person-centred.
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The Three Towns Adult Carers group took to the Clyde in July
onboard the world’s last sea going paddle steamer, Waverley.
It was a great day out, even if the weather was a bit grey.

ADULT CARERS
SUMMER ACTIVITY

September 2024

Carers from across North Ayrshire attended a classic showing
of an Indiana Jones movie on 30 July at the Harbour Arts
Centre, Irvine. At the intermission, Lorna, Sheena and the
carers tucked into a variety of snacks, cakes & refreshments.
The carers had an enjoyable afternoon.

In August a group of 12 Carers visited the Maritime museum in
Irvine, where they initially attended a workshop about what
they thought the museum would be like before the walk
around .The carers then had some free time to explore the
museum which tells the story of the nations maritime past,
present and future. It was founded in 1983 and holds a
nationally recognised collection of historic vessels, artefacts ,
art and personal belongings together with the largest
collection of shipbuilding tools and machinery in the country.
Carers then enjoyed tea and biscuits. The carers enjoyed the
day and felt they benefitted from some respite. 

Throughout the summer we’ve run a number of Woodland
Wakeup sessions in Eglinton Park.  Families had the
opportunity to learn some new skills, make smores, hang
around in hammocks and enjoy our beautiful parks.
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YOUNG
CARERS
SUMMER FUN
The summer program for young carers
aged 5 to 18, kicked off on 1 June with a
day trip to Brodick to take part in Arran
Pride.  A small advance party headed to
Arran the day before to take part in a
residential at the Outward Bound
Centre.  17 Young Carers made the trip
to Arran and joined the parade and
Picnic in the Park where there were a
variety of stalls and live music.  In the
evening there was a celebration ceilidh.

September 2024

Our Young Carers also enjoyed a trip to the
Maritime Museum where they had a guided
tour, free play, pizza party lunch and
activities!  They learned how to create their
own magazines on any subject that
interested them.  The Young Carers wrote all
the text, created pictures and produced the
magazines with help from the Maritime
Museum staff.
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YOUNG
CARERS
SUMMER FUN

Over on Arran, there were a number of different
events for Young Carers during the school holidays.
A trip to the Outward Bound Centre allowed the
Young Carers to try paddle boarding before a hike. 

16 people in total enjoyed a picnic lunch, alpaca
trekking and playing baby ducks. The weather was
kind to us and we all had a good time. The kids
knew each other from school, but did not know they
were also carers.
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 Ten Young Carers from North Ayrshire joined
500+ from all over Scotland, attended the 2024
Scottish Young Carers Festival in Fife. They had a
fantastic couple of days filled with ziplines,
climbing walls, cake decorating, discos and
multiple networking opportunities. Despite the wet
weather they all returned with a smile on their
faces and had an amazing time trying different
activities and some quality respite with their peers.​
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Carer Groups Support Sessions

Arran Carers peer support group
Ormidale Pavilion,  Brodick last

Monday of the Month 
11am - 1pm.

YC drop in Arran high school last
Thursday of the month 

2.00pm – 4.00pm.

Adult carers pop-up drop in
different locations around the

island each month. This will take
place on the 2nd Wednesday of

each month. Contact Sheena
Morrison at

sheena.morrison@unity-
enterprise.com for details

Garnock Valley Carers peer support group
Kilbirnie library every first
Thursday of the month 
2pm until 4.00pm

Irvine Carers connect group meeting
at KA Leisure, Bridgegate Unit,
Irvine. This group is the fourth
Wednesday of every month
1pm - 3pm.

Irvine Library first and third Monday
of every month 
1.00pm – 4.00pm.

Towerlands Community Centre,
Irvine every Monday 10.00am - 12
noon,

KA Leisure, Bridgegate Unit, Irvine.
This is every Tuesday and
Thursday.

ADULT GROUPS
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For all Support Sessions please phone 01294 311333 
to book your slot with a Support Worker



Carer Groups Support Sessions

Kilwinning Carers peer support group in
Kilwinning library every

second Monday 
1.00pm – 2.30pm

Kilwinning library every
Wednesday all day

North Coast Carers Constituted peer
support group Brooksby
Medical Centre Largs first &
third Wednesday of the
month 10.00am – 12 noon

Barony Centre, West Kilbride
every second Tuesday
1.30pm until 3.00pm. 

Three Towns Carers constituted peer
support group. Ardeer
community centre, third
Monday of every month
10.00am – 12 noon. 

Carers peer support group
Saltcoats library, Fourth
Monday of every month
10.00am – 12 noon. 

Ardeer Community Centre
Ardeer first Monday every
month 1.00pm – 3.00pm.

Ardeer Community Centre
Ardeer third Monday every
month 12 noon – 2.00pm. 

Clasp Stevenston on a
Monday afternoon 
1.00pm – 3.00pm. 

Saltcoats library Tuesday
afternoon 2.00pm until
4.00pm. 

Auchenharvie Leisure Centre
Saltcoats. Every Friday
11.00am – 4.00pm.

ADULT GROUPS
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For all Support Sessions please phone 01294 311333 
to book your slot with a Support Worker



Ardeer Primary First Wednesday 1pm - 3pm

Abbey Primary Third Tuesday 9am - 11am

Caledonia Primary Fourth Wednesday 1pm - 3pm

Castlepark Primary Fourth Monday 1pm - 3pm

Corsehill Primary Fourth Thursday 1pm - 3pm

Dykesmains Primary Fourth Tuesday 1pm - 3pm

Loudon Montgomery
Primary

Fourth Monday 9am - 11am

Mayfield Primary Fourth Friday 9am - 11am

Pennyburn Primary Third Monday 1pm - 3pm

St Anthonys Primary Second Thursday 9am - 11am

St Johns Primary Fourth Monday 1pm - 3pm

St Winnans Primary Fourth Tuesday 9am - 11am

Whitehurst Park Primary Second Tuesday 1pm - 3pm

Winton Primary Second Tuesday 1pm - 3pm

YOUNG CARER SUPPORT SESSIONS
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Auchenharvie Academy Fourth Thursday 9am - 11am

Greenwood Academy Second Wednesday 9am - 1pm

Greenwood Academy Fourth Wednesday 9am - 1pm

Kilwinning Academy Second Thursday 9am - 1pm

St Matthews Academy First Thursday 9am - 11am

St Matthews Academy Third Thursday 9am - 11am
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For more information on
Young Carer Support Sessions

or Drop-in Sessions, please
contact the relevant school
Young Carer Champion or

Carers Gateway on 
01294 311333

YOUNG CARER DROP-IN SESSIONS
September 2024
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